JUNE 9, 2026

JOINT SERVICES COMMITTEE

REPORT NO. JSC-021-2026

UNITED IN HOUSING SOLUTIONS FOR ALL:

THE UNITED COUNTIES OF LEEDS AND GRENVILLE
2025-2035 TEN-YEAR HOUSING AND HOMELESSNESS
PLAN - ANNUAL PUBLIC REPORT

CHRIS MORRISON
MANAGER, HOUSING

FIONA GOODMAN
MANAGER,
INTEGRATED PROGRAM DELIVERY

ALISON TUTAK
INTERIM DIRECTOR
COMMUNITY AND SOCIAL SERVICES

RECOMMENDATIONS

THAT the Joint Services Committee recommend to Counties Council to approve the
Annual Public Report 2026 for the United in Housing Solutions for All: The United
Counties of Leeds and Grenville 2025-2035 Ten-Year Housing and Homelessness Plan.

FINANCIAL IMPLICATIONS

There have been no funds provided by the Ministry of Municipal Affairs and Housing
(MMAH) with respect to the costs of implementing the Plan. The Housing Department
and the Integrated Program Delivery Department rely on the Housing and
Homelessness Plan (HHP) when considering the utilization of MMAH funds, such as the
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Homelessness Prevention Program (HPP), the Canada-Ontario Community Housing
Initiative (COCHI), and the Ontario Priorities Housing Initiative (OPHI).

The action strategies that have been identified in the Housing and Homelessness Plan
are varied, and several may require a commitment of future dollars, but such will only
occur upon the direction and recommendation of the Joint Services Committee and
approval of Counties Council.

CLIMATE CHANGE IMPLICATIONS

Where possible, the reports are provided in a digital format to reduce the Counties’
carbon footprint.

ACCESSIBILITY CONSIDERATIONS

This report can be made available in alternate accessible formats upon request.
The United Counties of Leeds and Grenville make every effort to provide services in a

manner that is inclusive to ensure accessibility barriers are reduced or eliminated where
possible.

COMMUNICATIONS CONSIDERATIONS

There is a legislative requirement to communicate this information to the Minister of
Municipal Affairs and Housing by June 30 of each year, and the same information is to
be provided to the public. For it to be accessible to the public, it is posted on the
Counties’ website.

BACKGROUND

The Housing Services Act (Act) was enacted in 2011, and one of the requirements
established was for Consolidated Municipal Service Managers (CMSMs) to develop a
ten-year housing and homelessness plan. It is also a requirement of the Act that public
reports on the activities of the previous calendar year are required.
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The report is to include:
e Measures taken and the progress achieved to meet the objectives and targets in
the housing and homelessness plan.
e Compliance with the requirements in the Act.
e Provision to the Minister of Municipal Affairs and Housing the same information
provided to the public, and the method in which it was reported to the public by
June 30 of each year.

The MMAH notified CMSMs on May 8, 2026, that the Ministry is currently considering
implementing a new required format for CMSMs' annual reporting on their housing and
homelessness plans. The Ministry plans to follow up with CMSMs in the near future to
provide further communication on the annual reporting requirements for this year.

DISCUSSION/ALTERNATIVES

In 2024, the first Ten-Year Housing and Homelessness Plan (2014-2024) expired, and in
July 2025 the second Ten-Year Housing and Homelessness Plan (2025-2035) was
approved for Leeds and Grenville.

The Counties has made great strides in addressing homelessness over the past year.
With the addition of 49 supportive housing units in 2025, and the collaborative work
between multiple Leeds and Grenville agencies, individuals who have faced complex
barriers to housing and support over long periods of time are now housed. While staff
celebrate these successes, they recognize the growing affordability crisis and the
increased complex challenges faced by those experiencing, or at risk of experiencing,
homelessness. There is a need to deliver and support more housing that reflects the
needs of the community.

The new plan, United in Housing Solutions for All: The United Counties of Leeds and
Grenville 2025-2035 Ten-Year Housing and Homelessness Plan, was created as a
deliberate set of actions, and looks to address present issues, and forge a bold path for
the future with housing solutions for all, and end homelessness in Leeds and Grenville.

Incorporated into the Housing and Homelessness Plan are defined strategic goals and
key performance indicators to measure progress of a bold goal of addressing housing
and ending homelessness in Leeds and Grenville by 2035.
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The goals and key performance indicators cover the entire ten years of the Plan, will be
evaluated annually and re-examined as part of the five-year Plan assessment.
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United Counties of Leeds and Grenville, June 2025

The 2025 outcomes for the Medium- and Short-Term Strategic Goals and the respective
items in the Action Plan are captured in the attachments.

Through this Plan, the Community and Social Services Division, with its community
partners, will be United in Housing Solutions for All, to prevent and end homelessness
in Leeds and Grenville, support those who are homeless to be housed, and provide a
range of community and non-market affordable housing options to meet the needs of
low-income and medium-income households in Leeds and Grenville.
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ATTACHMENTS

Attachment 1 - 2025 Key Performance Indicators (KPIs)
Attachment 2 - Action Planning and Timelines

CHRIS MORRISON May 29, 2026
MANAGER, HOUSING DATE
FIONA GOODMAN May 29, 2026
MANAGER, INTEGRATED PROGRAM DELIVERY DATE

ALISON TUTAK

INTERIM DIRECTOR, May 29, 2026
COMMUNITY AND SOCIAL SERVICES DATE
PATRICIA HUFFMAN May 29, 2026
TREASURER DATE

AL HORSMAN June 1, 2026

CHIEF ADMINISTRATIVE OFFICER DATE
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