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W h o  a re  w e ?





● No n -p ro fit  re a l e s t a t e  d e ve lo p e r in  
so u t h e a s t e rn  On t a rio  (o ffic e  in  
Ot t a w a )

● P ro je c t  m a n a g e m e n t  fo r n o n -p ro fit s , 
c o -o p s  & m u n ic ip a lit ie s  fo r a ffo rd a b le  
re n t a l h o u s in g  a n d  h o m e  o w n e rsh ip  
p ro je c t s

● Sis t e r c o rp o ra t io n  t o  a n  a ffo rd a b le  
h o u s in g  p ro vid e r (CCOC)

● Co n su lt a t io n  se rvic e s  a n d  w o rksh o p s  
fo r c a p a c it y-b u ild in g  fo r Bo a rd s  a n d  
s t a ff (To o lb o x+), a n d  n a t io n a l 
p a rt n e rsh ip  w o rk  (So lu t io n s  La b ) 
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P ro je c t  Co m p o n e n t s :
Th e  3-le g g e d  s t o o l

Capital Land Capacity Projects

=



Ma k in g  a  b ig g e r  s t o o l

Capital Land Capacity
Development 

at scale

=
Certainty



W h a t  is  c e r t a in t y  in  d e ve lo p m e n t ?  

Co n t ro llin g  w h a t  yo u  c a n :
• Capital – CIPs and Municipal Contributions
• Land – focusing on developing similar sized 

projects
• Capacity – Building the same, repeatable 

designs



W h a t  c a n  Mu n ic ip a lit ie s  d o ?

Bu n d lin g  o f P ro c e sse s
• On projects without Site Plan Control developers often require 

many permits 
• On a recent infill project Cahdco pulled 6 different concurrent 

permits
• Private approach 
• Road cut
• Water
• Road Closure



Exp e d it e d  P ro c e s s in g  a n d  
p re -a p p ro ve d  d e s ig n s

Department Communicaiton Delegating Authority Regional Collaboration



• Dig it iza t io n  o f d e s ig n s  
(CAD file s )

• P re -a p p ro va ls  fro m  
Mu n ic ip a lit ie s

• In t e g ra t io n  o f 
m a ss in g  GIS sys t e m s  

Im p ro v in g  Th e  Ca t a lo g u e



P a r t  1: Th e  Ea s t e rn  O n t a r io  
Ho u s in g  P ip e lin e
P ro vid in g  a  so lu t io n  t o  fe d e ra l fu n d in g  h u rd le s  in  ru ra l a re a s  fo r a ffo rd a b le  
h o u s in g  d e ve lo p m e n t  b y b u ild in g  a t  sc a le  t h ro u g h  a n  Ea s t e rn  On t a rio  
h o u s in g  p ip e lin e .

Sh a rin g  Capacity
a c ro ss  t h e  re g io n

Ac h ie vin g  Efficiency
t h ro u g h  re p lic a t io n

Cre a t in g  Scale
t h ro u g h  c o lla b o ra t io n



P ip e lin e  P ro c e s s



P a r t  2: A No n -P ro fit  Le d  MMC 
Fa c t o ry
Ca h d c o ’s  o b je c t ive  is  t o  c re a t e  a  n o n -p ro fit -le d  MMC fa c t o ry in  o rd e r 
t o  su p p o rt  t h e  a c c e le ra t e d  d e ve lo p m e n t  o f a ffo rd a b le  h o u s in g  in  
Ea s t e rn  On t a rio

Replicable De live ryRe d u c e s  costs and 
schedule o ve r t im e

Co n t ro l o f own 
supply chain

(Ca p a c it y) (Sc a le ) (Effic ie n c y)



Part 3: Integrated Training for 
MMC
Ca h d c o  a im s  t o  u t ilize  t h e  fa c t o ry a s  a  t ra in in g  h u b  in  o rd e r t o  
c re a t e  a  sk ille d  w o rkfo rc e  in  MMC in  Ea s t e rn  On t a rio .

MMC Fa c t o ry-b a se d  
education & training 

fo r t ra d e s

Co lla b o ra t io n  a n d  sc a le  
w it h  adjacent sectors

Cre a t in g  a  uniform 
knowledge -base a c ro ss  

t h e  re g io n

(Ca p a c it y) (Sc a le ) (Effic ie n c y)



Th a n k  yo u !

www.cahdco.org
in fo @ca h d co .o rg

http://www.cahdco.org
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