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Overview

= Provincial Calls to Action/Policy

= CMHC HAF announced

= What can local municipalities do?
= |ntergovernmental collaboration

= ARU Initiative and Results




For years, we were building at a steady but modest pace—

typically between 80 and 180 homes annually. N o rt h G re nVi I I e H O u Si ng
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What changed wasn’t just market conditions—it was our approach.

With support from the Housing Accelerator Fund, we shifted from reacting

REACTING To ACTIVELY
A\ DEVELOPMENT [ENABLING IT

And the result? . O -

In 2025, we reached 377 new home starts—
THE HIGHEST IN OVER A DECADE! |




Behind the scenes — the big
three NEW

Zoning Reform ARU Program Development Approvals Software ;_lrgg“_rg

PRE-DESIGNED ARU PLANS
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° Validated Housing Supply Units Remaining | :
F u n d I n g Actualsto Date | Growth Target to Reach HSGT % Achieved

Total Net New Permitted Units

E n a b I e d Single Detached

Progress Towards Our Housing Targets

Missing Middle Units

Other Multi-Unit




Housing Capacity: Holistic,
hands-on,
and Person-Centered

What do home and property owners need from
the municipality?

How can we guide them through the process?

How can we make things easier?

Removing some process, financial, and design
barriers

.......

ARU INITIATIVE



COI Ia bo rative * Council, Staff, Pr.ovince, and Federal

Governments coming together

HOUSing Focus * Best practices, historical precedent, local

municipal action

@] | %« HAF enabled the ARU Initiative
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Sample of a one-bedrorom ARU Sample of a barrier-free Dne-bedroom ARU Sample of a two-bedroom ARU .
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NG ARUs By the
| numbers

"Q‘/\ * Since February 2025:
LA * Three builds anticipated to start this spring
oy S 2026
| ] N * |terative program process — adjusting to

A p U I N I T I AT | V E the needs of the home and property
owners

* ARU Landlord Open House scheduled
for Tuesday April 28t 5-7pm (NG
Municipal Centre)



Incentivizing

ARU Development

in partnership with:

North
Grenville

Jocqueline Hillier, Jessica Huang, Nevan Kho, Jason Park, and Steve Shoo

OBJECTIVE

Canada is in the midst of a housing crisis within a shifting landscape of policy pricrities.
Urbanizing municipalities in Ontario currently lack diverse housing options but Additional
Residential Units (ARUs) can provide increased density. To incentivize increased ARU
development, our Team d with the Municipality of North Grenville which was the
reciplent of federal National Housing Strategy funding through the Housing Accelerator Fund
(HAF} program in March 2024, HAF funding has enabled ARU development by home and
property owners but decislon-making and barrlers have not been explored in detall amongst
communities like Morth Grenville. Despite funding in Morth Grenville, ARU development has
experienced a slow uptake, so our Team has been tacked with understanding and accelerating
ARU development. While ARUs provide more diversity to the housing supply, our research
demanstrates cost is still the greatest factor prohibiting larger development at scala.
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INTERVENTION STRATEGY

The website we have designed is a toolkit for ARU acceleration. It consolidates our rasearch in
an accessible format for working professionals and general public homeowners allke who are
interested in the ARU development process. Our ARU toolkit website combines extensive
rasearch, calculating cost and visualizing ARU aptions, and recommends next staps about the
ARU development process. \We developed the website from the research conducted in three
main areas: (1) A questionnaire forum targated d rtici| wha have | and
knowledge with ARU development to better understand the enabling and prohibiting factors
regarding ARL development. (2) A cost estimation calculator tool consolidated from financial
and funding research to address the cost barrler to developing ARUs. (3) Shuating Morth
Grenville’s AR program in the context of other Ontario municipaliies to enable further
incentivization. The extansive research we have consolldated axpands the knowladge and
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ding of accek housing through ARU developments in urbanizing municipalities.
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