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Overview
 Provincial Calls to Action/Policy

 CMHC HAF announced

 What can local municipalities do?

 Intergovernmental collaboration

 ARU Initiative and Results



North Grenville Housing 
Picture 
New Home Starts



Behind the scenes – the big 
three



What 
HAF 
Funding 
Enabled



Housing Capacity: Holistic, 
hands-on, 
and Person-Centered 
• What do home and property owners need from 

the municipality? 

• How can we guide them through the process?

• How can we make things easier? 

• Removing some process, financial, and design 
barriers 



Collaborative 
Housing Focus

• Council, Staff, Province, and Federal 
Governments coming together

• Best practices, historical precedent, local 
municipal action

• HAF enabled the ARU Initiative 











NG ARUs By the 
numbers
• Since February 2025: 

• Three builds anticipated to start this spring 
(2026)

• Iterative program process – adjusting to 
the needs of the home and property 
owners

• ARU Landlord Open House scheduled 
for Tuesday April 28th 5-7pm (NG 
Municipal Centre) 



Incentivizing 
ARUs: 
School of 
Cities 
Research 
project 



Thank you!
Questions? 

Jackie Schoemaker Holmes MA, MPLAN, PhD

Housing Accelerator Fund Program Manager 

jholmes@northgrenville.on.ca  

Phil Mosher RPP, MCIP

Deputy Director, Planning & Development 

pmosher@northgrenville.on.ca 
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