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THE FR ENDS of LIMER CK FOREST

1.0 Name

Frends of L mer ck Forest

2.0 Mandate

Terms of Reference

To partic pate n the mplementation of ntat ves cons stent w th the goals and objectives of
the L mer ck Forest 20 Year Forest Management Plan as scheduled n the 5-year and

annual operating plans.

3.0 Assumptions

L mer ck Forest s owned and managed by the Un ted Count es of Leeds & Grenv/lle. It s
cons dered to be a “work ng” forest and s not parkland or preserve. Management of the
forest wll be n accordance w th but not I m ted to the follow ng key documents;

The L mer ck Forest Long Range Plan

The L mer ck Forest Twenty Year Forest Management Plan 2007-2027
L mer ck Forest 5-year and annual operating plans

A S Iv cultural Gu de to Manag ng Southern Ontar o Forests

A S lv cultural Gu de for the Great Lakes-St. Lawrence Con fer Forest n

Ontar o

= A Slv cultural Gu de for the Tolerant Hardwood Forest n Ontar o

= The Ontaro Tree Mark ng Gu de

= The Eastern Ontar o Model Forest, Forest Certif cation Program Pol cy
& Procedures Manual, Information Report # 51 v. 2

4.0 Roles & Responsibilities

41 Un ted Count es of Leeds & Grenv lle

County staff report to the D rector of Publ ¢ Works and are
respons ble for the management of L mer ck Forest. Proposals
from the volunteer group must be subm tted to the Forest
Manager by the “membersh p spokesperson(s)” (Append x B) for
approval n October of each year, for nclus on n the annual
work plan and budget request to the County.

All volunteer program activ ties must be approved by the County
v a the Forest Manager. All fnal dec s ons w ll be the

respons b | ty of the Forest Manager ( .e., program
management), and the Publ c Works Comm ttee / County
Counc ( .e., program approval v a the annual budget ng
process).

County staff w Il be respons ble for all f les, documents, data and
maps relating to the management of L mer ck Forest. Ths
nformation w Il be made ava lable to the volunteers as
necessary for use n the completion of projects.

Cop es of m nutes from all comm ttee meetings w Il be
ma nta ned on fle at the UCLG off ce.



4.2 Volunteers

The Forest Manager w Il be respons ble for keep ng the
volunteer comm ttee members updated on the L mer ck Forest
program v a presentations at meetings, wr tten updates, ema
and/or other means as necessary.

County staff w Il be respons ble for publ sh ng an annual report
by the end of March of the follow ng year for all program-related
activ t es, nclud ng the volunteer program.

The L mer ck Forest web s te w Il be hosted on the UCLG web
s te and w Il be kept current by County staff.

County staff may be ava lable to support volunteer comm ttee
projects as appropr ate/necessary.

County staff w Il str ve to ensure a safe and secure work
env ronment for the volunteers.

The Publ c Works Comm ttee shall appo nt one Counc lor on an
annual bas s to act as a resource person for the volunteer

group.

The Frends of L mer ck w Il partic pate nthe mplementation of ntatves
cons stent w th the goals and objectives of the L mer ck Forest 20 Year
Forest Management Plan as scheduled n the 5-year and annual

operat ng plans by:

5.0 Governance

Investigating and acqu r ng non-prof t status thus enabl ng the
procurement of alternative sources of fund ng;

Partic pat ng n the procurement of alternat ve sources of fund ng
v a grant appl cat ons and/or other revenue-generat ng methods;

Prov d ng a mechan sm/structure for local user groups to br ng
projects, quest ons and/or comments to the attent on of the
County;

Promoting publ c awareness of the forest;

Promoting and prov d ng education to the organ zat on’s
members and the publ c;

Prov d ng a forum for the exchange of nformation and/or
d scuss on of ssues.

(to be completed by the membersh p)




APPEND X B
Proposed Working Relationship between the UCLG and the Friends of Limerick Forest
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